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A territory, some realities,

one project











Support for the design of the territorial project

• Context:

– More than 10 years of common history

– A specific territorial division

– Socio-economic profile (ABS)

• Current needs:

– Write the territory project

– Non-oppposable, non-binding document

– Building a territorial identity

– Promote the participation of the populations

– In a dynamic that creates a unifying pact



Our approach

Catalyze Method: Participative and Cooperative

➜ Concerted and partnership approach

➜ Methodological and technological transfer

➜ Common and shared results
➜ Autonomy and responsibility

➜ © Acokima, Samira Ould-Bouzian
& Cyril Masselot



Co-Construction

of the Territory Project

• Analysis of speeches, expression of municipal and 
community councilors: what territorial visions?

• Mental maps, expression of territorial officials: what
territorial visions?

• Survey of the population: to check with the citizens
their thematic conception...



Accompaniment and co-animation

of the drafting of the territorial project

De M1…

• Analyse des discours tenus par les conseiller-
ères des divers conseils municipaux :
co-construction d’un guide d’entretien, 
accompagnement à l’animation des 
rencontres, retranscriptions et analyses

…à M9

• Accompagnement à l’interprétation, à la 
rédaction du projet et à sa restitution
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Enquête auprès de la population

De M10…

• Accompagnement à la co-construction et tests  
du questionnaire

• Accompagnement à la numérisation et 
passation du questionnaire

…à M18

• Accompagnement aux analyses et 
interprétations

• Accompagnement à la restitution
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Focus Groups Elected



Method

• 6 meetings with councilors from the 25 municipalities of the 

territory

• Common Interview Guide

• Registration, transcripts

• Priority topics & actions needed

• è Discourse Analysis

• è Summary table
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Nuage de mots-clés
(par fréquence)
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Classes
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Classes entre elles
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Thématiques-Actions prioritaires

Thèmes/priorités 1 2 3 4 5 Score Nb-Citation
Intergénérationnel-Personnes	âgées/Petite	enfance 6 1 4 2 1 51 14
Economie-Emploi 4 4 1 1 40 10
Culture-Loisirs	et	sport 2 5 2 2 40 11
Mobilité 2 4 2 2 1 29 11
Moyens-Finances-Gouvernance 5 2 27 7
Tourisme-Patrimoine-Histoire 1 3 4 3 25 11
Urbanisme-Infrastructure-Voirie	 3 1 1 1 22 5
Santé-Pôle	médical 2 3 1 20 6
Economie-Commerces	de	proximité 4 1 19 5
Réseaux	communication 1 3 2 19 6
Associatif	(maillage-mutualisation) 1 1 2 1 1 18 5
Information	et	communication	(CCPD) 3 12 3
Economie-Agriculture 1 1 1 11 3
Environnement-Développement	Durable 1 2 1 11 4
Habitat-Logement 1 1 9 2
Social-Solidarité 1 1 8 2
Economie	et	tourisme 2 8 2

© Acokima, Samira Ould-Bouzian & Cyril Masselot



Mental Maps

Territorials Agents



Territorial Agents - Method
• 22 groups of 5 to 8 people

• 15 minutes of presentation of participatory
workshops

• 2 hours of reflections and productions, in two
directions:
– Perception of your territory (CCPD)
– Projection on the next 10/15 years

• Represent everything on mental maps.
• è Analyzes in progress: speeches + crossing with

the vision of the elected representatives + the 
expression of the populations
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Population Survey
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CSP selon le genre

en nombre de personne
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Key figures

• 35% of people answered that pollution is a threat
to their health

• 91% of respondents sort their waste

• 84% of respondents want the development of the 
territory to be part of a strong identity called
"green territory"

• 32%, almost one in three wants to change modes of 
transport
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Priority topics

Thématiques Prioritaires Thématique 1 Thématique 2 Thématique 3 Thématique 4 Thématique 5

Emploi 52% 16% 6% 5% 14%

Santé 15% 20% 15% 12% 6%

Environnement 7% 10% 17% 16% 16%

Economie 7% 15% 12% 11% 8%

Cuture/Sport/Loisirs 4% 7% 10% 14% 12%

Logement/Habitat 4% 11% 13% 7% 8%

Agriculture 4% 8% 8% 9% 7%

Action sociale 2% 5% 10% 11% 12%

Information 
communication

3% 6% 7% 11% 22%

Tourisme/patrimoine 1% 1% 2% 4% 6%
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Graph des données
des populations
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Profils obtenus
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